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Discussion 7A- Corporate Governance and ethics
Most successful companies finally find out that they generate more cash than they reinvested. For investing purposes, the companies should be keen to distribute cash that they have accumulated over the years. For that reason, managers should choose to return profits to stakeholders in terms of lower prices or higher wages. Through this move, the stakeholders will be motivated to study the market before deciding to invest their money through embracing corporate agency (Rezaee, 2009). Through the corporate agency, stakeholders and managers will behave in their best interests. Also, the Corporation should be run to maximize the immediately apparent benefit of shareholders. Upon the starting or the establishment of a corporation, the main focus is usually to benefit the stakeholders financially for the main goal is to gain financially.
References
Rezaee, Z. (2009). Corporate governance and ethics. John Wiley & Sons.
Discussion 7B- Lincoln Electric, Aligning for Global Growth
Lincoln Electric is arguably the best manufacturing welding company since 1895. One challenge that I see for the company moving forward is a failure to be unable to fulfil the high demand of the customers as a result of a shortage of supply. Since the company is considered as the best in welding, it has attracted many customers at the international level. However, the company has been saved with the challenge of being unable to manufacture adequate products which are according to the preferences and tastes of its trusted customers. The company is also faced with the challenge of poor management, and this affects its performance (Stopki & Petrella, 2013). As a strategic solution, the company should use more resources in the manufacturing process since this will increase demand. The management of the company should also be rotated to give it a new face. As such, accountability and competence will be promoted. 
References
Stopki, J. M., & Petrella, V. K. (2013). Lincoln Electric Holdings, Inc. Update. In Proc. of KeyBanc Industrial, Automotive and Transportation Conf.(May 29, 2013).
Discussion 8A- Reflection
This course was very insightful  and from its completion, I have benefited both personally and professionally. Personally, I have learned the need to be transparent as a manager or a leader. Every successful company or organization must have a leader who is open in all its activities (Hitt & Player, 2019). As a result, fraud and other corrupt activities will be avoided hence motivating the staff. For the case of a professional lesson, I was able to understand how organizations operate through the hierarchy within them. Organizations attempt to represent the relationships for different departments, functions of each as well as the teams involved. Again, I was able to learn excellent managerial skills as a professional since it provides a positive and professional environment. As a result, I will be in a pole position to positively impact the organization in terms of profits and income.
References
Hitt, D. H., & Player, D. W. (2019). Identifying and predicting effective leader practices: examining principal experience and prior roles. Leadership and Policy in Schools, 18(1), 97-116.

Discussion 8B-Safe Water Network- Mastering the Model at Dzemeni
[bookmark: _GoBack]The safe water network is a model co-founded in 2006 by actor and Philanthropist known as Paul Newman(Moreira & Bondelind, 2017). The SWN business model is sustainable since it brings about solutions to ensure access to affordable sources of safe water in the area around Ghana and India. Besides, I do not see any fatal flaws in the operational model since it is designed effectively. As such, I think that the SWN model should focus on the challenge to provide clean and affordable water in marginalized areas. Contaminated water is dangerous to people’s health since it can trigger issues like diarrhoea and cholera, which may lead to death if not treated in time. The SWN should prioritize the challenge of contaminated water because people’s life and health are at stake.
References
Moreira, N. A., & Bondelind, M. (2017). Safe drinking water and waterborne outbreaks. Journal of water and health, 15(1), 83-96.
